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COURSE DETAILS

Unit-1 Introduction

Unit-2 Human Resource Planning

Unit-3 Job Analysis & Design

Unit-4 Employee Recruitment & Selection

Unit-5 Training & Development

4 Unit-6 Performance Appraisal

Unit-7 Rewards Management

Unit-8 Employee Grievances & Disciplines

Unit-9 Labor Relations &abourRegulations in Nepal
8/31/2020 8:56 Ph@




Z
O
T
O
>
a
O
Y
T
Z
-
o
=
Z
>

=
Y
1
! ©
.._u B
2y
w o 0 2
o B 2 5
O c O
CGC
c o O E
O & 9 O
O O O O
o o< <L oL

AHRM andPersonaManagement

AHRM Env

Ironment

lon

1Izat

AGlobal

| Advances

ATechnologica

ANature of Work
AWorkforce D

versity

ALegal Trends
AContemporary HR issues

8/31/2020 8:56P

AChallenges and Responsibilities of HR manager



Human Resource

8/31/2020 8:56 PM@



HUMAN RESOURCE

Humanresources are those people who have energy and physical strengtlcevitpetencies

Competencies consist of knowledge, skill, attitude and potential for growth

Human Resource is the most important resource of an organization and is only active
resource which makes another resource utilize actively. XSV
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MANAGEMENT

Management is the process consisting of planning, organizing, directing, controlling and
different functions of organization that are used to achieved organizational goals in effectiv
efficient manner.

Management is the coordination and

administration of tasks to achieve a goal. S
administration activities include setting the

2NHI YAT FdGA2yQa aiNd
efforts of staff to accomplish these objective
through the application of available resource
Management can also refer to the seniorit
structure of staff members within an organization.
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Human Resource is concerned with the
opeopled dimension i n me

Since every organization is made up of
people, acquiring their services, HUMAN
developing their skills, motivating therR ESOURCE
to high levels of performance and
ensuring that they continue to maintain
their commitment to the organization ..’
which are essential to achieving '.‘

organizational objectives.
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HRMFUNCTIONAL COMPONENTS

The HRM> process consists-of planningattracting; 'developing, utiizing at
retaining thethumandesources of anzorganization.

Acquisition

) Developmen

Utilization/
Motivation

Maintenance
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Acquisition
It includes-estimating 'of demands and supplietabbr for future takingiinto-account of
both internalactivities: and:factors in the external.environment.

Determination of current and future workforce requirement.

|dentifying the sourcesof workforce and stimulating them to apply for
vacantpost.

Making choiceof the right workforce.
Assignmentof job on the basisof skill.

Knowing about organizational culture, tradition, and working

environment.
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Development
It ensures the required.competencies of-the workforce tofperform:assigned-task efficient
Here orientation program:can-be:desighedtohelpremployees fitsmoothly:into an
organization.

Knowing the requirements of employees What they are lacking
skills’lknowledgein them?

It Is designed to maintain or improve current employee
performance(Subordinatd._evel)

It is a processdesignedto develop skills and attitudes necessaryfor
future work(ManagerialLevel)

Developing their career by giving them opportunities, providing
feedback on their performance either formally or informally. HRM
organize various activities to provide opportunity for employeesto
enhancetheir caliberto work.
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Utilizatior Motivation

HRMNMcensures thefeffective iutilization of resources: dt teachesthow to:utilize humamand r
human resources:so that the goals can:be achieved: Organization:aiming-to: utilize the
resources:€efficientlyninvites . therHR [department to formulate required objectives and
policies.
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Maintenance
It ensures retaining productive-employees in the:organization fonatlong time
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DEFINITIONS

DeCenzo& Robbins Mathis & Jacson

(DavidA. DeCenzo& Stephen (Robert L Mathis & John H.
P. Robbins) | .‘ Jacksor)

Human resource management
concerned with the people
dimension in management.

Human resource management is
the strategic and operational
management of activities
focusing on the human resource:
In an organization.
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CONCEPIHRM

ARegardingeopleasthe mostvaluableresource
AAnimportant function of management ( ’
Alnvolvingall manageriapersonnel ‘ ’ O

Alncludingall operationalpersonnel ‘ ‘

Alncludingall operationalactivities(selection developmeni:

motivation and maintenance)
Alntegratingbusinesstrategyand operationalactivities

ASeekindo achievea competitiveadvantages



CONCEPIHRM

Alt is the processof bringing people and organizationtogether so that the
goalsof eachare met.

Alt is the processof managingpeople in organizationsin a structured and
proad mannetr

Alt is a processconcernedwith the managementof human energiesand
competenciesfor achievingorganizationalobjectivi_acquisition,
development,utilization/motivationand maintenancgunclions

Alt is the organizationalfunction which can also be performed by line

managers, that deals with Issues related to people like recruitment,
compensationhealth, safety,trainingand development motivation etc.
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