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HRPLANNING

HR planning concept
Characteristics
Importance

HRP process

Major HRP activities:

A Assessment of current HR
A HR inventorymanagement and skills inventory
A HR information system
A Succession planning

HR demand and supply forecasting.
Techniques of HR demand and supply forecas
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Human Resource

Planning?

Human resource planning involves getting the right number

of qualified people into the right jobs at the right time.
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Concept Human Resource Planning

A HR planning is the process of analyzing and
identifying the need for and availability of human

resourcesso that the organization can meet its

Forecast

Assessing

objectives Corrent HR R Demand il HR Supply at;dSuppIy
orecast

A It ensures that the organization has the right
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A HR department engagesin determining the right " " ’\ A-

numbermanpowerneeded
A The number of manpower in demand and supply

derived from environmental and operational

analysis @
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Concept Human Resource Planning

GaryDessler
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Decenzaand Robbins

a | dzY lreSource planning is the process of
determining an 2 NH I y A | Huhak 2rg50éce
needse

a | dzYresgurceplanningis the processby whichan
organizationensuresthat it hasthe right numberand
kinds of people at the right place, at the right time,
capableof effectivelyand efficiently completingthose
' tasksthat will help the organizationachieveits overall
objectives




Concept Human Resource Planning

Michael Armstronaq:
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a | dzY lrgéource planning is fundamental in

developing and implementing the 2 NHI VAT I A2y Qa
humanresourcestrategy,which, in turn, enablesthe
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Concept Human Resource Planning

A Integration of human resourceplanning

with businessstrategies

4 . N
A Influencethe way people are managed

In the organization
A Integration of all human resource
activities carried out both by HR

| \
departments and line manager S,

(includingseniormanagers)

A Utilization of humanresourcesin a cost

effective and efficient manner, and
A Estimation of demand and supply of

humanresources
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Goal Directed

Optimum
Utilization of
HR

Future
Oriented

Part of
Corporate
Plan

Quantitative &
Qualitative

Part of
Acquisition
Function

System
Oriented

Environmental
Influence

Continuous
Process

Foresight &
Past
Experience
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© & Imporiance/Need of

Uncertainty reduction Objective focused

ik i HR Planning

Environmental adoption  Acquisition of human

Technological changes,

resource globalization, job diversity,
@O’% = shortage of critical skills,
T2 & need for organizational
Utilization of human  Development of human development, increasing legal
resource resource provisions and labour  union
. pressures have led to rising
éﬂh{. fq-o importance of human resource
i £I|t planning.
Control of human Improvedabour

resource relation
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A 1t helpsin growth and diversification of business
Throughmanpowerplanning,humanresource€an ImpOﬁunce/Need Of
be readily available and they canbe utilized

A 1t helpsthe organizationto realize the importance
of manpowemanagemenivhichultimatelyhelpsin
the stabilityof a concern

A Shortagesand surplusegan be identified so that
guickactioncanbe takenwherevemrequired

A All the recruitmentind selectionprogrammesare | N T =y e
basedonmanpoweiplanning o B SO T STRATEGY:EE §
: "= SOLUTION e g . :
A 1t also helpsto reducethe labour costas excess i L e e
) - . = 5 IDEAS
staff canbe identified and thereby overstaffing b =] g WG

canbe avoided

A It also helpsto identify the available talentsin a
concerrmand accordinglytraining programmescan
be doneto developthosetalents



Role of information in HR Planning
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HUMAN RESOURCE STRATE!

Human resource strategy is concerned with t
long term direction and scope of human

resource function of the organization. It is a

broad action plan to achieve the objectives of
human resource management function.

It includes the corporate philosophy, environm

scan and constraints and objectives and goals

A the organization. Such plans are prepared wit

the involvement and direction of the chief
executive officer (CEO) who guides future

business activities
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Human Resource Strategy

It isbasedon

Humarresourcestrength®f the organization,
Corecompetencigsossesselly humarresources,

Competitiveeapabilitiesof humarresourcesuchas specializedskillshighloyalty, low turnover,
Proactivananagement

Human Resource Strategy helps to unify and direct the behavior and actions of all
people and their overall development in accordance with the needs of the
organization.

It allows a meaningful planning and management of all work with human resources.
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HR Strategy Characteristics




HR Strategysteps

Review Strategic
Elements

Conduct SWOT
Analysis

|dentify Strategic
Options

Evaluate Strategic
Options

Make Strategic
Choice
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HR Strategysteps

Review Strategic
Elements

1. Vision: It is where the organization aspiresto be. It is
reexamined in the context of likely future changesin the
environmendf HRM

2. Mission It is the reasonfor the existenceof the organization
It followsfrom the vision It is reexaminedto that it is relevant
for HRM

3. Objectives Theyare long term desiredoutcomes$ollow from
missionl heyare reviewedin termof HRMneeds

4. Strategies Theyshouldollow from objectivesTheyare means
to achieve objectives They are reviewed They are
reformulatedf necessary

Ubjectves
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HR Strategysteps

Review Strategic
Elements

Conduct SWOT
analysis

1. Internal Environment
2. External Environment
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HR Strategysteps

Review Strategic
Elements

Conduct SWOT
analysis

|dentify strategic
option

1. GrandStrateqgiesIintermsof stability,expansiontetrenchmeraf humarresources

2. Market Oriented Strategies In termsof low costleadership,product differentiation and
marketfocusof organization
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HR Strategybteps 1. Suitability The option should be suitable to the
environmentatircumstances HRM

Review Strategic 2. Acceptability Theoption shouldbe acceptablein terms

ElQmSgLs of risk,returnand stakeholdeexpectations
Conduct SWOT 3. Feasibility The option shouldbe feasible in terms of
analysis humarmnesourceand competenciesf the organization

|dentify strategic
option
$

Evaluate strategic
option s
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HR Strategysteps

Review Strategic
Elements

Conduct SWOT
analysis

|dentify strategic
option

Evaluate strategic
option

Make strategic
choice




APPROACHE
METHODS T
HR PLANNIN

T,

Top Down
Approach

T,

Bottom Up
Approach

T,

Mixed
*pgroach

A :

S
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R,

Top Down
Approach

A Traditional

A Managementriven
APPROACHES/ A Viewshumarresourcelanningas numbemgame
METHODS TO A Hardapproach

HR PLANNING A Focusnforecasthumarresourceshortagesnd surpluses

Thisapproachis basedon:

A HRMinformatiorsystenand HRinventory

A Demandforecastingtechniquesespeciallystatisticaland mathematical
techniguese. trend analysismathematicamm o d eecon@ngtricnodels
etc

A Work studytechniqueso lay downwork standards
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R,

Bottom Up
Approach

A Employedarivenand onlyfocuson concerrof employees

APPROACHES/ A Softapproachto HRP

METHODS TO Thisapproachis basedon:
HR PLANNING A Matchingorganizationaheedswithemployeeneeds
A Employeedevelopmentiraining, creativity, compensatioand incentive
schemegmployeesafety and welfare.
A Employeanotivationatechniqueto increaseproductivity
A Work flexibility.
A Promotiongareerplanningand developmenbf employees
A Protectiorof specialfocusgroupssuchaswomengdisabledpersons
A Managerialjudgmentand forecastsby expertsare the techniquesor
forecastingyualitativehumarresourceequirements
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R,

Mixed
Approach

A Combineboth the top down and

bottom up approachesfor hum
APPROACHES/ resourceplanning
METHODS TO
HR PLANNING A Effortsare made strikea bal

betweenbothapproaches

nce

This approach produces the best
resultsfor humanresourceplanning
HRPassumes strategicrole in the
overallcorporateplan.
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Assessment of current HR skills and knowledge {Y

based on the information provided by HR inventory

Socio economic and information system
Technological
Organizational objectives and planning m
Annual operational plans \

Determining of HR demand
Determining of HR supply

Control and @\X\ Q\
evaluation

Recruitment, selection and socialization.
Training and development.
Job analysis and evaluation.
Transfer and promotion.
Career development

Compare HR objectives with achievement.
Monitoring the degree of attainment of HR
objectives.

HR PLANNING PROCESS

Adhikari, Dev Raj (2009) Human Resource Management (Forth Edition). Kathmandu: Buddha Publication.
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