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HR planning concept

Characteristics 

Importance 

HRP process

Major HRP activities:

Å Assessment of current HR

ÅHR inventory-management and skills inventory

ÅHR information system 

ÅSuccession planning

HR demand and supply forecasting.

Techniques of HR demand and supply forecasting



Planning is knowing 

where to go and how 

to get there.
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Human Resource 

Planning?
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Human resource planning involves getting the right number 

of qualified people into the right jobs at the  right time.
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ÅHR planning is the process of analyzing and

identifying the need for and availability of human

resourcesso that the organization can meet its

objectives.

Å It ensures that the organization has the right

numberof employeesin the right placeat the right

time so that critical HRplanningproblemscan be

solvedasandwhenoccur.

ÅHR department engagesin determining the right

numbermanpowerneeded.

ÅThe number of manpower in demand and supply

derived from environmental and operational

analysis.

Concept - Human Resource Planning
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Gary Dessler:

άIǳƳŀƴ ǊŜǎƻǳǊŎŜ ǇƭŀƴƴƛƴƎ ƛǎ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŘŜŎƛŘƛƴƎ ǿƘŀǘ Ǉƻǎƛǘƛƻƴǎ 

ǘƘŜ ŦƛǊƳ ǿƛƭƭ ƘŀǾŜ ǘƻ Ŧƛƭƭ ŀƴŘ Ƙƻǿ ǘƻ Ŧƛƭƭ ǘƘŜƳΦέ

DecenzoandRobbins:

άIǳƳŀƴresource planning is the process of

determining an ƻǊƎŀƴƛȊŀǘƛƻƴΩǎhuman resource

needs.έ

άIǳƳŀƴresourceplanningis the processby whichan

organizationensuresthat it hasthe right numberand

kindsof people at the right place,at the right time,

capableof effectivelyandefficientlycompletingthose

tasksthat will help the organizationachieveits overall

objectives.

Concept - Human Resource Planning
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Michael Armstrong:

άIǳƳŀƴ ǊŜǎƻǳǊŎŜ ǇƭŀƴƴƛƴƎ ŜƴǎǳǊŜǎ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƪƴƻǿǎ ŀƴŘ 

gets what it wants in the way of the people needed to run the 

ōǳǎƛƴŜǎǎ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦέ

TorrightonandHall:

άIǳƳŀƴresource planning is fundamental in

developing and implementing the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ

humanresourcestrategy,which, in turn, enablesthe

organizationto meet its goals.έ

Concept - Human Resource Planning
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Å Integration of human resourceplanning

with businessstrategies.

Å Influencethe way people are managed

in the organization.

Å Integration of all human resource

activities carried out both by HR

departments and line manager

(includingseniormanagers)

ÅUtilization of humanresourcesin a cost

effectiveandefficient manner; and

ÅEstimation of demand and supply of

humanresources.

HR Planning

Concept - Human Resource Planning



Goal Directed Future 
Oriented

Quantitative & 
Qualitative

System 
Oriented

Continuous 
Process

10

Characteristics - Human Resource Planning

Part of 
Corporate 

Plan

Part of 
Acquisition 
Function

Environmental 
Influence

Optimum 
Utilization of 

HR

Foresight & 
Past 

Experience
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Uncertainty reduction Objective focused

Environmental adoption Acquisition of human 
resource

Technological changes, 

globalization, job diversity, 

shortage of critical skills, 

need for organizational 

development, increasing legal 

provisions and labour union 

pressures have led to rising 

importance of human resource 

planning.

11

Utilization of human 
resource

Development of human 
resource

Control of human 
resource

Improved labour
relation
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Å It helpsin growth and diversification of business.
Throughmanpowerplanning,humanresourcescan
be readily availableand theycanbe utilized.

Å It helpsthe organizationto realize the importance
of manpowermanagementwhichultimatelyhelpsin
the stabilityof a concern.

ÅShortagesand surplusescan be identified so that
quickactioncanbe takenwhereverrequired.

ÅAll the recruitmentand selectionprogrammesare
basedonmanpowerplanning.

Å It also helpsto reducethe labour costas excess
staff can be identified and thereby overstaffing
canbe avoided.

Å It also helpsto identify the available talentsin a
concernand accordinglytrainingprogrammescan
be doneto developthosetalents.
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Role of information in HR Planning
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Human resource strategy is concerned with the 

long term direction and scope of human 

resource function of the organization. It is a 

broad action plan to achieve the objectives of 

human resource management function.

It includes the corporate philosophy, environment 

scan and constraints and objectives and goals of 

the organization. Such plans are prepared with 

the involvement and direction of the  chief 

executive officer (CEO) who guides future 

business activities.
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It isbasedon:

º Humanresourcestrengthsof theorganization,

º Corecompetenciespossessedby humanresources,

º Competitivecapabilitiesof humanresources,suchasspecializedskillshighloyalty, low turnover,

º Proactivemanagement.

Human Resource Strategy
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HR Strategy Characteristics 
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HR Strategy Steps 

Conduct SWOT 

Analysis

Review Strategic 

Elements 

Identify Strategic 

Options

Evaluate Strategic 

Options

Make Strategic 

Choice
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HR Strategy Steps 

Review Strategic 

Elements 

1. Vision: It is where the organization aspires to be. It is
reexamined in the context of likely future changesin the
environmentof HRM.

2. Mission: It is the reasonfor the existenceof the organization.
It followsfrom the vision. It is reexaminedto that it is relevant
for HRM.

3. Objectives: Theyare long termdesiredoutcomesfollow from

mission. Theyare reviewedin termof HRMneeds.

4. Strategies: Theyshouldfollow fromobjectives. Theyare means

to achieve objectives. They are reviewed. They are

reformulatedif necessary.
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HR Strategy Steps 

Review Strategic 

Elements 

1. InternalEnvironment
2. External Environment

Conduct SWOT 

analysis
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HR Strategy Steps 

Review Strategic 

Elements 

Conduct SWOT 

analysis

Identify strategic 

option

1. GrandStrategies: Intermsof stability,expansion,retrenchmentof humanresources.

2. Market Oriented Strategies: In termsof low cost leadership,product differentiation and
marketfocusof organization.



HR Strategy Steps 

Review Strategic 

Elements 

Conduct SWOT 

analysis

Identify strategic 

option

1. Suitability: The option should be suitable to the
environmentalcircumstancesof HRM.

2. Acceptability: Theoption shouldbe acceptablein terms
of risk,returnand stakeholderexpectations.

3. Feasibility: The option shouldbe feasible in termsof
humanresourcesand competenciesof theorganization.

Evaluate strategic 

option
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HR Strategy Steps 

Review Strategic 

Elements 

Conduct SWOT 

analysis

Identify strategic 

option

Evaluate strategic 

option

Make strategic 

choice



Top Down 
Approach

Bottom Up 
Approach

Mixed 
Approach

APPROACHES/ 
METHODS TO 
HR PLANNING
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Top Down 
Approach

APPROACHES/ 
METHODS TO 
HR PLANNING
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ÅTraditional

ÅManagementdriven

ÅViewshumanresourceplanningasnumbergame.

ÅHard approach

ÅFocusonforecasthumanresourceshortagesand surpluses.

Thisapproachis basedon:

ÅHRMinformationsystemand HRinventory.

ÅDemandforecastingtechniques,especiallystatisticaland mathematical

techniquesi.e. trendanalysis,mathematicalmodelõs,econometricmodels

etc.

ÅWork studytechniquesto lay downworkstandards.



Bottom Up 
Approach

APPROACHES/ 
METHODS TO 
HR PLANNING
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ÅEmployeedrivenand onlyfocusonconcernof employees.

ÅSoftapproachto HRP.

Thisapproachis basedon:

ÅMatchingorganizationalneedswithemployeeneeds.

ÅEmployeedevelopment,training,creativity,compensationand incentive

schemes,employeesafetyand welfare.

ÅEmployeemotivationaltechniquesto increaseproductivity.

ÅWork flexibility.

ÅPromotion,careerplanningand developmentof employees.

ÅProtectionof specialfocusgroupssuchaswomen,disabledpersons.

ÅManagerial judgmentand forecastsby expertsare the techniquesfor

forecastingqualitativehumanresourcerequirements.



Mixed 
Approach

APPROACHES/ 
METHODS TO 
HR PLANNING
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ÅCombineboth the top down and

bottom up approachesfor human

resourceplanning.

ÅEffortsare made strikea balance

betweenbothapproaches.

This approach produces the best

resultsfor humanresourceplanning.

HRPassumesa strategic role in the

overallcorporateplan.



HR PLANNING PROCESS
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Environmental 

Analysis

Socio economic
Technological

Organizational objectives and planning
Annual operational plans

Determining HR 

objectives and 

policies

Assessment of current HR skills and knowledge 

based on the information provided by HR inventory 

and information system

Action Plan

HR forecast

Recruitment, selection and socialization.

Training and development.

Job analysis and evaluation.

Transfer and promotion.

Career development  

Determining of HR demand

Determining of HR supply
Control and 

evaluation

Compare HR objectives with achievement.

Monitoring the degree of attainment of HR 

objectives.

Adhikari, Dev Raj (2009) Human Resource Management (Forth Edition). Kathmandu: Buddha Publication.


